Conference Call Minutes

Thursday, January 27th 2005
Attendees:

Dave Kluge                      
Heath Mc Lean





Mark Blakely              

Professor Reichlmayr         
Stephen Hutsal

Justin Ricci

Agenda

1. Section II Tom Conner Issue

a. Awaiting Response

2. Resource Categorization

3. Updated Web Pages Status

4. Presentation
Decisions 
Action Items

· ad’s on the website?
-    categorization of services
· jazzy thing about what we are doing after they register.

Minutes

Steve:  I sent a message to Tom Connor, haven’t gotten back to me yet.  So I will give him a call this week because he probably doesn’t check his e-mail.

Dave:  What did you come up with for Resource Categorization?

Steve:  Let me pull it up…  I say using the Local, Regional, State, Nation.   Or the Trauma, medical, pediatric…    Either of those will be the best bet for categorizing. 

Dave:  I think it will make it easy if I you keep the State and National ones in a separate area that will be easy to transport to other directories.  Local will only pertain to the two counties, and some council has more than two.  The question comes up do you want to divide the things other ways by region or should we list the Monroe County services and in a different area the Livingston County services.  Some is regional and some is local – ie the Monroe County Sheriff’s department… 

Heath:  I think we can do both really easily – because the resource organization is tied to both a county and a region so as far as the directory goes providing a search option for either one is not a big hassle.  Then in the printed version we can split it by county.  That information is tied by organization so it’s not a big deal.

Dave: Good.

Heath:  Even on the county basis we want to divide them by: Trauma, medical, pediatric…etc.

Dave:  Right… but 911 doesn’t fit in that, same with poison control and so on.  How would you suggest we move through that maze?  

Steve:  Can’t we list 911 under trauma?  

Dave:  Chest pain isn’t trauma, but you still call 911.  Each county has it’s own 911 answering system.  So maybe that’s under ‘county’.  

Heath:  I guess that’s where we are left because we have the local,regional,state,national division and we just need the specific types.

Dave:  In each of those categories we can plan on how to present the organizations – if it’s local we can talk about communications at those various levels.

Heath:  that would be better – dividing the resource organizations up that way

Dave:  then it would be a common flow then people can look on a website or printed directory and quickly get the idea of the format we are following.  So why don’t you develop – I would rather see some fresh minds categorize this but I think it would be helpful – If I don’t like it I’ll let you know.  

Heath:  Was hoping to get help from you on what’s out there

Dave:  it’s in the book – it’s a mishmash.   You may see better ways to do it than how I’ve been doing it. If I have some reasons why it should be different I’ll let you know – again I’d like a fresh look at this.  

Heath:  That sounds good – we can do that.

Steve:  After that – Updated Web Page Status.   Mark Justin and I are working on the webpage – getting them up to the new style and get everything working so when the end of February they should be able to add organizations with no problems – we are plugging away at that right now and having some fun. 

Dave:  this afternoon I got steve’s response about it being in the development – I did find you had done all the things I was questioning – the phone numbers and counties…  Now I saw that all the states were listed and the question mark legend.  
Steve:  whenever you select a state – it talks to the database and asks it for the counties in that state.

Dave:  As we go down the line are we going to list all the counties alphabetically then?

Steve:  Yeah.  They will be added to the list as the directory glows.   Alphabetically too.

Dave: good, good.  Did you get the advertising page that I suggest we send to advertisers?  I created that as a result of a conversation with Chris at the printer.  I asked her to look at the letter.  She said if we are looking to expand to other areas – we should put the ad on the website and have them use their own printers for their own areas.  

Mark:  It’s a possibility but we’d have to restrict the style and format of what the advertiser is submitting to us.  A very standard image so we won’t have a lot of different formats and restrict who can actually submit ad’s. 

Dave:  The way I have it set up:  We’ve had probably 20 letters going out to various advertisers and usually we get new ones but normally the same old same old.  Reads from the advertisement
I talked to her how they should be submitted and this would make her work easier – this year the ad should be submitted to the directory website in .pdf format as black/white and embedded font.  Full or half page -- they will be seen on the website and in print  - and I wondered about that.   If you go to a regional directory in Omaha you will see those half page or one page ad’s for their particular directory – that would encourage advertisers to advertise and those would be seen in the printed regional hardcopies and in the website directory.  It’s a whole new concept – think about it and discuss it further next week.  

// Action item – ad’s on the website?
Dave:  We used to have graphs and tables – I don’t know if you need inDesign for that.  But tables are just like Microsoft word format.  Oh – I said “now do all the printers in the country – can they all download pdf format?”  And she said – I’ll talk to the printer but I’ll say it’s pretty generally whether they have mac or PC’s they can view that either way.  
Heath:  The problem is the step before that – once you generate the pdf you lose a lot of the ability to modify how things look.  So the tool you use to generate the pdf is where you will do most of your modifications.  

Dave:  that would be the art group and the advertiser right?  And they’d send whatever they want for the printed directory in a pdf format.  The printer would receive that and can use it. 

Heath:  do that do that now?  - sending them in pdf.. the advertisers.

Dave:  We ask them to send them in a camera ready format right now.  She takes it and scans it and get’s it ready for the directory.  But if we are going to do this uniformly – to me as people get away from camera ready submissions to printers they can do this all online through – however they want to do it  and transmit it via e-mail.

Heath:  PDF might not be the best way to do that – it’s fine for the full page ads, but not for the half pages…  unless the printers have a way to do that.

Dave:  If they come in with the specified dimensions that would only be a half page in the printers hands – you wouldn’t have to modify that.

Heath:  Right nothing we can do.  They would have to handle that.  

Dave: Yeah they do that kind of work all the time…  But you can put some color banners for the advertisers – it is somewhat important if you want to encourage self production of these directories so eventually they pay for themselves.   Ok.. I don’t have any other questions.

Steve:  on the 17th of February we will not be having a conference call for the Software Engineering Presentations.  

Dave:  I hope I’ll receive a video tape of that presentation.  

Tom:  You will, do you have a dvd player?  We can make a dvd.   Get a DVD player – write it off as business expense!  We’ll get a copy for Rick as well – I’m sure he has a dvd player.

Dave:  Now let’s go over the calendar here then.  Next week – Feb 3rd.  When is your spring break?  

Steve:  Feb 17th is presentation -  Feb 24th is finals week and March 3rd is spring break.   

Dave:  so we will not have a call ..  correct
Tom:  On the 10th we can make the decision to get in touch over that three week period if we need to get in touch with you.  In March it’s Monday – Wednesday for course times. 

Dave:  That means you’ve got two weeks to get all the things settled for the inputting and the Tom Connor thing.  I’ll devise my plan for categorization and compare it with yours – maybe we can talk about that before next Thursday too.

//Action; categorization

Updated webpage status is the other thing to talk about – draw a conclusion on the advertising pages and your suggestions there.  When these people give you their e-mail address for say brighton ambulance and my name is so and so and my email …   they will get something that says ‘you have been registered’.  Now – last year the group devised a page that says – “Welcome to the EMS Directory Creator”  I looked at that page and wondered if after they register it would be nice to give them a little information about how we are doing and what we are doing at that point. 

// Action item:  jazzy thing about what we are doing after they register.

Then e-mail them.

Mark:  So just give them an idea of what is going on.

Dave: are we all set?   We’ve got work to do.  Have a good week.

<end>
